4 West 34$ Street New York, January 24,1890 A. G. Hackstaff, Esq.
Secretary of the Illinois Central Railroad Co. DEAR SIR:
Your favor of the 22nd inst. enclosing printed copies of the President's report and action of Committee on Rates Revenues and Expenditures taken thereon is received. I have been too ill to go over the President's report as carefully as I would like, but I am familiar enough with the subject to be able to form a decided opinion. I do not concur with the recommendation of the Committee on Rates, Revenues, and Expenditures, and think it would be unwise at this time to pass any resolution adopting a policy for a large expenditure of money. Our organization is not prepared for it, we have n71 sufficient information, and it might lead to extravagance. Our whole force should be devoted to making and saving money. We can make necessary improvements this year, during the dull season, with the equipment we already have. No large expenditure should be made at Chicago until the depot question has been decided. If I were present to-clay, I would vote against the adoption of [such] a policy as [that] recommended by the Committee on Rates, Revenues, and Expenditures. Please present this to the Board of Directors. Yours truly
E. H. HARRIMAN
When Secretary Hackstaff read this letter to the directors, they were more than surprised. Harriman had previously been the most eagerly progressive man on the board, and had often urged going forward when some of the other members were inclined